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proposals to amend the Constitution of Minnesota before the 
Commission's recommendations can come into being. 

Therefore; we anticipate a fine-tuning process which could 
continue into 1985. · 

SUGGESTED PROGRAMS 

As could be expected from a group of distinguished citizens with 
diverse backgrounds and a wide range of interests, the proposals 
which Commission members brought forward in response to the 
Governor's charge were imaginative as well as pragmatic. 

Commission members were encouraged to set aside apprehension 
concerning costs and address their thoughts to projects which 
would stimulate Minnesota's economy and enhance its image as a 
leading cultural center. At various stages of the discussion, 
they were encouraged to offer ideas for "epic" programs, to let 
their imaginations run free, to make suggestions which would 
provide statewide benefits, and to think Minnesota as a 
country with a national purpose rather than as one of 50 states 
in a union. 

They were asked to contribute suggestions on ways to enhance 
existing arts organizations, building upon strengths already in 
place, and place secondary emphasis upon programs which-would 
require establishment of new organizations or 

To. draw· an analogy which would stimulate discussion, they were 
reminded of the effective manner in which the country of Finland 
utilizes its arts and design industry to attain national 
objectives. It was pointed out that Finland, like Minnesota, is 
in a remote section of the snowbelt, has a population of under 
five million people, a large percentage of whom live in the 
region surrounding a single metropolitan area {Helsinki), and is 
a place noted for its lakes and pines and scenic attractions. 

The Finns have had to rely upon brainpower to achieve their 
present status as citizens of a technologically advanced, 
economically healthy nation. Much of the credit for Finland's 
economic and cultural advancement since its period of devastation 
following World War Two can be attributed to its encouragement of 
artistic expression as an essential ingredient in economic 
activities. 

To carry this parallel further, cultural events have been 
developed throughout Finland, as well as in Helsinki, which have 
become the central focus of its tourism promotion. Among the 
attractions which have gained international prominence as 
examples of "created sunshine" Finnish-style, are the Kuopio 
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Dance and Music Festival, Savonlinna Opera Festival, Pori Jazz 
Festival, the Kaustinen Folk Music Festival, Turku Music 
Festival, Lahti Poster Biennial, and the renowned cultural 
celebration which takes place in Helsinki in late summer each 
year. 

It was recommended that Commission members take a leaf from 
Finland's book as a means of setting their minds on the task. 

SUGGESTED PROGRAMS 

1. Creation of arts enterprise zones in communities throughout 
the state. These would be specially zoned areas within city 
development areas in which prof it and nonprofit arts 
organizations would have clustered office spaces, rehearsal 
spaces, retail shop spaces and galleries along with studio and 
living spaces for individual artists. A state investment in such 
a concept could spur local public and pr ivat.e funds for 
renovation. Moreover, such a cluster of arts spaces could 
encourage a more efficient marketplace for buyers and tourists. 
Among examples of this type. of space rehabilitation for 
commercial and noncommercial uses is the recycled torpedo factory 
in Alexandria, Virginia, which houses artist studios and sale 
space.· 

The continuing vitality of neighborhoods such as Greenwich 
Village, the Lincoln Center area and the Soho District of 
Manhattan attest to the extraordinary power of the arts industry 
as a rehabilitative tool to combat urban decay. 

2. Creation of a series of coordinated cultural festivals in 
regions throughout the state. .Such fe~tivals would occur 
throughout the tourist season and each\would emphasize a 
different theme, discipline or cultural heritage. Such festivals 
would reflect the special character of the region in which they 
occur and serve· as a showcase for the high quality artists and 
arts organizations in this state. 

During a meeting with representatives from several of Minnesota's 
Regional Arts Councils, it was suggested that the Minnesota Jam 
for the Arts concept be applied in regions throughout the state. 
A prototype of this concept is being planned for Rochester and 
Duluth in 1984. The Jam for the Arts would be indigenqus to each 
region, invo:tving two days of activity by numerous performing 
arts organizations in a single location within each region. 

The Minnesota Jam in the Twin Cities has grown consistently 
during the three years it has been in operation. Its most 
recent program raised significant funds for the participating 
organizations. This is a "made in Minnesota" concept that has 
attracted numerous inquiries from organizations in states 
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throughout the u~s. 

3. Creation of a "first step" program for emerging popular 
artists which would be administered by the performing arts 
unions. On a one-year pilot project basis the performance unions 
could join with the hospitality industry in exploring 
possibilities of offering work opportunities in hotels, motels, 
restaurants for emerging popular artists, giving these artists a 
chance to work with audiences in existing spaces. 

Contact has not been made with union officials concerning 'this · 
suggestion. It would require endorsement by their membership and 
development of a system of transferring funds to emerging artists 
through the American Federation of Musicians, American Federation 
of Television and Radio Artists {AFTRA), and Actor's Equity for 
admiriistration of the program. The AF of M's Recording Trust 
Fund might serve as· a model for this experiment. It could 
provide apprenticeships for promising performers at rates which 
participating hotels, night clubs and restaurants could afford. 
One of the objectives would be to provide live entertainment to 
stimulate the hospitality industry and promote tourism. 

4. Creation of a high school for the arts in the Twin Cities to 
provide a complete arts program to allow students to spend a 
significant part of their day in arts studies, integrating these 
studies with academic courses that reinforce the importance of 
the arts in our society. It would be designed to attract and 
stimulate talented youngsters from throughout Minnesota. 
Presently, there are no multi-disciplinary arts schools for high 
school age students in the Upper Midwest. The school also could 
include a 13th year to provide intensive training for high school 
graduates who wish to explore the range of their talents before 
making decisions concerning additional education or vocations. 

The school's purposes ~ould include d~velopment of pilot curricula 
which could be integrated into high schools throughout the state, 
visiting student programs and seminar$1 and outreach to other 
schools through teacher exchanges and attist-in-residenc~ 
programs. 

A·'task force to look into this concept already has been appointed 
and an application for funds to finance the inquiry will be made 
to the 1984 Legislature, with the objective of producing a plan by 
fall of 1984. 

5. Create an Artist Laureate program through which distinguished 
artists in a variety of disciplines would be recognized and 
rewarded by the State. These artists would be selected by 
qualified committees and awarded a stipend for one year, during 
which time the Laureates would be free to pursue any endeavor 
which enhances the artist's work. These artists would hold the 
distinction of Laureate for the remainder of their lives. 
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6. Commission a panel of architects through the Minnesota 
Societ~· American Institute of Architects to survey and examine the 
state's older theatres to determine which of them offer the best 
potential for restoration and reuse as performance facilities, 
with special emphasis on their potential as spaces for dance. 

7. Underwrite training programs for potential managers of 
artistic organizations. The programs would be conducted by 
larger arts organizations to supply the· need for improved 
management of smaller and emerging arts companies. The focus 
would be upon training managers to provide effective 
administration without impairing the artistic ncutting edge" of 
these organizations. 

8. Experiment with a program· which would place "arts ombudsmen" 
in school districts throughout the state whose job would be to 
make students, teachers and admin1strators aware of available 
arts resources and enable gifted students to find programs which 
provide the training they need. 

9. Establish a Center for Popular Arts in which students of 
non-classical music -- jazz, country, rock, folk, gospel music 
could sharpen their skills for entry into the popular music 
field. This Center also could provide training in the American 
musical theater genre. 

In the same vein, suggestions were made for establishment of a 
Minnesota Recordin·g Arts Council which would be· modeled after -
the recently-organized Minnesota Motion Picture and Television 
Board. its concentration would be upon development of recording 
facilit1es which would be made available to budding artists: a 
first step toward establishing the Twin Cities as a recording 
center for popular music. · 

\ 

It was pointed out that the Motion Picture and Television Board 
received $60,000 in funding from the State for its first year and 
that it already had been the instrumental force for the filming 
of Purple Rain, starring Minneapolis.native Prince. This film 
project brought $4.5 million into the Minnesota economy in 
December of 1983. 

10. Publish a compelling arts magazine in Minnesota which would 
be utilized in tourism promotion as well as for distribution 
within the state. One suggestion would be to subsidize 
Architecture Minnesota (AM), an exceptional monthly publication 
of the Minnesota Society AIA, so it could include a comprehensive 
arts edition quarterly by expanding upon its present format. 
Each quarterly issue would contain a thorough arts calendar 
and would portray the full range of artistic activity in 
Minnesota through photos and stories. It could be an "Arts 
Digest," publishing pieces previously printed in such 
publications as the Minneapolis Society of Fine Arts magazine, 
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Arts, and the outstanding design quarterly produced by the Walker 
Art Center. 

11. Establish a creative artists residency modeled after the 
McDowell Colony in Petersborough, New Hampshire. The McDowell 
Colony offers one to two-month residencies for all creative 
artists except performing artists, with modest daily fees and 
fellowships covering room and board. There are numerous 
potential sites for a colony of this type, particularly in 
northern Minnesota. 

Similar proposals were offered for the performing arts. 
Enhancement of the arts colony for visual artists at Grand Marais 
also was suggested. 

12. There was considerable discussion concerning the 
desirability of providing college-level training leading to 
Bachelors of Fine Arts {BFA) and Masters of Fine Arts (MFA) 
degrees, particularly in writing and performance areas. 

13. Create an ongoing special initiatives fund for arts 
organizations which would permit these organizations to undertake 
their own new projects or programs. Ideas offered by the arts 
organizations for such projects include developing a children's 
art museum, a weekly arts radio program for children and hosting· 
international festivals. 

The public sector is uniquely suited to be an enabler and 
catalyst for economic development in the arts. However, in part 
that catalytic function can only be fulfilled by a stable 
gef?.er al .~und arts appropr ia ti on dis tr ibu ted by the Ar ts Board. 
The special initiatives described by this Commission must be seen 
as a separate, but complementary, endeavor. 

14. The Guthrie Theater management provided three suggestions 
for funding special programs deemed important to the artistic 
growth of the theater which co~ld not be realized without 
eKtraordinaty fun~ing: 

Resident Acting Company: a permanent company of 25-30 actors on 
annual contracts is of vital importance to the Guthrie. It would 
allow the Theater to return to a rotating repertory schedule, 
enhance the quality of the work through more consistent 
performances and provide actor~ for state-wide outreach 
performances and services which could benefit every Minnesota 
citizen. 

Second Theater: The Guthrie has had two second theaters during 
its history. Both were abandoned for economic reasons. It is 
imperative that we gain the means to re-establish this program 
and especially necessary to realize a quality resident acting 
company. Plays would be produced at this Theater which could 
not be performed at the large Guthrie mainstage. In addition to 
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developing playwrights, actors and other artists, a second 
theater would produce smaller touring programs which could travel 
to smaller schools and communities in the State that don't have 
access to professional theater. 

A Broad-Based Education Program: In 1967-1969 through the Federal 
Title III Program 50,000 students attended the Guthrie. Their 
teachers attended in-service training sessions and the Theater 
prepared study guides on the plays the students attended. Funds 
for all of this program, including the cost of transportation foi 
the students and tickets, were provided by the government. A 
state-wide program like this could be of enormous help to both 
students and the Guthrie. 

Between May 7, 1963 and this date, The Guthrie on its mainstage 
only (not including secona· theaters, tours or other programs) has 
produced 132 plays which 5,485,000 people have attended and spent 
$31,600,000 for tickets. Total expenditures exceeded $45,000,000. 

15. In rural areas, the economic impact of the arts is limited 
because of inability to market properly. Special funding could 
be made available to help arts festivals throughout the state 
take advantage of artistic resources. Sponsoring funds to enable 
recognized artists to visit outlying areas as the premiere 
attraction of a local festival, tied with funds to help market 
the festival. properly and to assist in packaging deals among 
local resorts, hotels, restaurants and the arts event to make it 
attractive to visitors, would be of great help. 

16. Develop a master plan to enable arts organizations to 
particip~te actively in the Minnesota Tourism Commission's 
Explore Minnesota discount program for tourists. The suggestion 
being made is to encourage performing arts organizations to honor 
the discount card by providing the same percentage discount for 
single event purchases that are offered to season ticket buyers. 
This would have to be joined to an up-to-the-minute system of 
providing accurate information concerning play dates, performance 
times and ticket prices. 

17: A specific project in Stearns County could involve 
collaboration between the Cold Spring Granite Company and 
sponsors of a national sculpture symposium. Cold Spring would 
provide large masses of its renowned granite to be carved by 
qualified sculptors on a site near the new Stearns County 
Historical Society building. The works of art would be on display 
for a year or two on the site and then sold to communities for 
display in public places on a matching grant basis. The State 
would provide half the purchase price and the community the other 
half. The community's share of the purchase price would go into 
a fund to continue the program~ Because of the contribution of· 
material by the granite company, the participating artist's usual 
selling price could be halved, enabling the program to continue 
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from year to year. 

18. One of the most popular proposals was commissioning a major 
music theater work to be premiered by a collaboration of several 
Minnesota performing arts institutions. This form of 
collaboration also could permit presentation of a grand opera 
each season, involving such organizations as Minnesota Opera 
Company, the Saint Paul Chamber Orchestra or Minnesota Orchestra, 
a leading professional choral group, the Minnesota Dance Theatre 
and visual artists to create settings and costumes. 

. , 

19. Chicago's outstanding success in commissioning large-scale 
works of art by world-renowned artists for display in plaza 
settings could-be emulated. Each of Minnesota's large popul~ticn 
centers could participate, with the unveiling o~ a new work by an 
important regional artist each year for an extended period of 
time. 

20. Develop a traveling performing and visual arts celebration, 
like the Art Train organized by the Michigan Arts Council, to tour 
the state. Singers, actors, poetsr dancers, mimes, clowns, 
instrumentalists and painters would perform or exhibit their work. 

21. A-suggestion for a major performing arts festival_at the 
University of Minnesota was joined by- a pl~a for funds to 
complete the University's Music Building, now under construction 
on the West Bank Campus, Minneapolis. The perfor~ing facility 
would face outward near the Mississippi River and could be the 
centerpiece for festival activities. It was suggested that work 
proceed on this element of the School of Music because, th~ bids 
for the entire project came in at some $5 million below budget. 
The School of Music's role in training musical educators and 
performers is an imi;)ortant one for the state. 

22. Mana9ement oj: the world-famed Children's Theatre Company and 
School of-fered a set of proposals which would assist them in 
attaining their longer-range goals. These are programs which -
would require special funding to achieve. 

• Bring guest artists of national stature, such as Maurice 
Sendak, to work with CTC's family of artists. 

o Develop a season in Saint Paul. We now play to 98% capacity 
(247 performances per year) in Minneapolis and are unable to 
schedule more performances. We need a second company so that we 
can expand our audience base and become accessible to the many 
peope who are now prohibited from getting a ticket to any show. 

• Tour a mainstage production throughout the state of Minnesota. 
This we would choose to do every other year. We would also like 
to mount a national and international tour. We have a consistent 
demand for performing, yet t~e costs have become prohibitive 
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without ample underwriting. Federal and state dollars are nearly 
non-existent. 

e Subsidize school performances. Since federal and state 
dollars have shriveled for arts funding to schools, we must 
insure that we continue to have the opportunity to expose the 
possibility of arts enjoyment to the young. We currently play 
80-120 student performances per year, but we are missing many 
children in the rirban and outstate districts. 

• Put c6ntinuing ~fforts into new and experimental work. This 
latter is always a risk, and we must have support to endure 
possible failure at the box office. 

• The Studio Theatre, a black box space seating 50 people, is 
under-utilized becau~e we are under-staffed. Develop a 
cooperative program with other smaller arts programs to have free 
access to the space to experiment with new works, works in 
progress. Stretch our own actors, playwrights, composers and 
choreographers to develop new work, new collaborations of 
artistry, and new methods of developing a performing piece. 

• Host an international children's theare festival. Children's 
theatre is more widely accepted by European and Asian cultures 
than our own. Envision, if you will, the Moscow Art Theatre and 
the Chinese young people's Opera from Shanghai, plus theatre 
presentations fro~ Brazil, France, Aust~ia, Canada, Japan. 

• We have a National Summer School: a five-week, intensive 
immersion in the arts for secondary students from around the 
country. We propose a Minnesota Interlachen. A performing arts 
camp somewhere in Northern Minnesota for a two-week session· 
accommodating 1,000 students~ ·Scholarship monies are needed for 
this program, plus dollars to hire ne'w and emerging talent to 
work ~ith the young people in developlng plays pertinent to 
~heir peer group. 

• CTC has state-of-the art television equipment from Taft 
Broadcasting. Money is needed to institute a television training 
program; a program to learn various skills for television 
writing, directing, lighting, camera work, production values. 
Include the arts public in this process and host seminars with 
experts guiding all arts organizations to better knowledge of the 
television medium, and how the arts can be successfully 
transferred to the medium. 

• Develop a weekly radio program for children. For this, 
expertise is needed in writing radio scripts, special effect 
possibilities, the best form of recording, as an added component 
to our shcool. 
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e CTC has a broad community program of classes in dance, acting 
for non-actors, acting, make-up, serving approximately 450 people 
per year. There is a demand for much more, but dollars are 
needed to serve at least 1,000 residents per year. 

• CTC has school residencies, small tours, and satellite arts 
programs in the Twin Cities and metropolitan area. To 
dramatically increase these services to schools, the company 
needs more "arts teams" to be able to commit time and energy to 
making these meaningful introductions to arts education. · 

23. The dance community expressed strong need for a "home," a 
theater with from 600 to SOO seats and a special stage for dance 
productions. The facility would also house rehearsal space and 
studios. It was suggested that it could be shared by the several 
companies which now are struggling for financial support and for 
a permanent place in which to perform in the Twin Cities. A 
number of potential sites have been suggested, including the 
Academy and World Theaters in downtown Minneapolis, an 
amphitheatre with both thrust and proscenium stage which might be 
part of the proposed Centrum project on the Hennepin Avenue site 
adjacent to the Hennepin Center for the Arts, and O'Shaughnessy 
Auditorium on the College of St. Catherine's campus. 

There are others. This is one of the reasons why a survey of 
empty theaters should be conducted to determine which are 
suitable for performing arts activities. 

Development of trained management for the dance companies also 
was cited as an important need. 

24. One of the more pragmatic suggestions came from St. John's 
University in Collegeville, where an, artist in residence, Richard 
Bresnahan, has developed a pottery which utilizes indigenous 
clays. Its kiln is fired by waste materials. In the past few 
years, two major clay deposits -- one for stoneware and one for 
porcelain -- have been discovered and some 1,800 tons of clay has 
been excavated and moved to St. John's. If this clay had been 
imported, it would have cost an estimated $500,000 to $750,000. 
It is enough clay to serve a high production pottery for three 
generations. He suggests that tax credits and incentives be 
offered to existing clay companies in Minnesota for research, 
development and production of indigenous materials in order to 
keep revenues within the state and reduce costs. This would 
assist in development of the clay products industry, producing 
tiles, ceramic art goods, bricks, housewares. 

25. A culture park on the Minnesota Iron Range, with Eastern 
European culture as its theme, could offer a working example for 
other sections of the state. The park would of fer the 
traditional vacation opportunities -- accommodations, meals, 
outdoor recreation and entertainment -- all with an Eastern 
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European theme. Families vacationing here would live in cabins 
similar to those of immigrants who came here a hundred years ago. 
A small, authentic village would be developed in the tradition of 
Colonial Williamsburg. Performing and visual arts would be part 
of the experience. A likely site might be near the Iron Range 
Interpretive Center. 

26. Tours of corporate art exhibitions could be arranged for 
visiting business people. Extensive collections are on display 
in the headquarters building of General Mills in Golden Valley, -
Prudential's Plymouth facility, First Bank of Minneapolis, Gelco 
Corporation in Eden Prairie, the new Minnesota Mutual Life 
building in downtown St. Paul, to name a few. 

27. Commission the North American History Theater in St. Paul to 
write and assist in production of epic dramas and pageants for 
annual performances in each of the arts regions of Minnesota. 
Each production would be developed out of the history, ethnic 
background and culture of the region in which it is presented. 
The Pipestone Pageant and the Black Hills Passion Play are 
examples of this type of attraction. It would be designed to 
foster appreciation for traditions for the region among its 
residents and to entertain visitors. 

·2a. Another interesting suggestion came from Duluth. A 
collection of 349 paintings of Royal Canadian Mounted Police was 
donated three years ago to the University of Minnesota/Duluth 
by the Potlatch Crirporation. The proposal is to host an 
international celebration at UMD's Tweed Museum of Art. Several 
paintings would be put on long-term loan to be displayed in each 
of-the Provincial capitals of Canada. The presentation would be 
made to the Prime Minister of Canada and as many of the 10 -
Governors of the Provinces, who could attend, as well as to an 
official of the Northwest Territories. 

There ~re possibilities for inviting federal officials and 
Governors of adjoining states to participate. 

29. To round out this list, here are some additional suggestions 
which came forward during the Commission's meetings: 

• creation of a small business development grants program in 
the arts which enable for-profit, as well as non-profit, arts 
small businesses to be established {i.e. galleries, design and 
architecture firms and small presses). 

• creation of master artist-in-residence programs in 
industries, corporations and post-secondary educa~ion 
institutions. This could include a critic-in-residence program 
in which a national arts critic would reside in Minnesota for a 
year, teaching in the University of Minnesota School of 
Journalism and writing for daily newspapers. 
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e provision of research funds to computer industries in the 
state to create computer programs for special arts needs, 
including mailing lists, recording dance notation, design 
programs for architects. 

e development of videotapes of performances by Minnesota artists 
and arts organizations which would ~e marketed to other cable 
systems and hotels/motels in a manner similar to HBO. 

e creation of international fellowship programs for artists. · 

e .creation of a public/private endowment fund for small arts 
organizations and arts service organizations. Such a fund would 
help sustain arts organizations in a bad economy, stabilize cash 
flow and offer opportunities to these groups to undertake risky 
artistic ventures. 
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